
SIKA AT WORK
EARL’S KITCHEN + BAR 
BOSTON, MASSACHUSETTS
ADHERED SYSTEM G 410 60 FELTBACK MEMBRANE IN LEAD GRAY 



PROJECT 
Earl’s Kitchen + Bar 
Boston, Massachusetts 

OWNER 
Boston Properties

GREEN ROOF CONTRACTOR 
Recover Green Roof ,LLC  
Somerville, Massachusetts 

ROOFING CONTRACTOR 
Gilbert & Becker Co. 
Dorchester, Massachusetts 

WATERPROOFING SYSTEM 
Adhered System with G410 60 mil feltback 
membrane in Lead Gray   

PROJECT SIZE 
3,200 square feet

COMPLETED 
JULY 2017

RECOVER GREEN ROOFS, GILBERT & BECKER, 
AND SIKA ROOFING COOK UP A FIVE-STAR  
ROOFTOP PATIO FOR RESTAURANT
When Earl’s Kitchen + Bar decided to convert an underutilized roof into a 
3,200-square-foot indoor/outdoor patio, they knew they needed to find 
the right ingredients of skilled roofing contractors and a quality  
waterproofing system.  They found that with Recover Green Roofs, 
Gilbert & Becker, and the Sarnafil adhered PVC membrane.

A RECIPE FOR PROBLEMS

Earl’s Kitchen + Bar is located in Boston’s iconic Prudential Center  
building, and is surrounded on all sides by skyscrapers, so accessing the 
roof was a challenge.   This was solved by using a pedestrian alleyway as 
a staging ground to convey materials onto the roof using a mini lull.  

After Gilbert & Becker of Dorchester, Massachusetts installed the 60 mil 
Sarnafil G410 membrane, Recover Green Roofs of Somerville,  
Massachusetts affixed a durable Sika protection mat that would both 
protect the waterproofing membrane and stand up to the wear and tear 
of a busy restaurant.  “We like the Sika protection mat because it is a 
good sturdy product, and it is compatible with the Sika waterproofing 
membrane,” said Tony Sanchez, vice president of design and project 
management at Recover Green Roofs.   “The mat is a lot easier to use 
and install compared to needle punch mats, and being able to heat weld 
it to keep it in place is a big plus.”  

There was a lot of work that had to happen after the mat was installed.  
The Recover team worked creatively around complex design challenges, 
including expansion joints, vertical columns, and fixed objects of the roof 
to create a streamlined, well-functioning, and leak-proof system. These 
challenges made the concrete paver installation complex, requiring 

custom cuts and bridging over the expansion joints and drains. Recover 
installed 3,200 square feet of concrete pavers on leveled pedestals with 
integration subsurface irrigation that runs throughout the roof.  

WATER SERVICE

The roof layout is defined by dozens of irrigated planter walls and  
planters filled with intensive green roof media.  A variety of perennials 
such as small trees, shrubs, and climbing vines as well as seasonally  
dependent accent annuals transform the space into a unique, lush  
dining experience.  A smart irrigation system with drip emitters 
measures the transpiration rates of the plants and allows Recover to 
remotely monitor and control the irrigation.   

“Above the protection layer and below the pavers we ran irrigation lines 
that come out of the pavers,”  Sanchez explained.  “We had to make 
holes to pull the irrigation lines through the planters, which was very 
challenging because you want to make sure you make the holes in the 
right spots.”

“We had 100s of penetration in the roof for trees, railings, and  the steel 
structure for the skylight, so we had to cut the roof open and then make 
it watertight again,” John Marcone, vice president and project manager 
for Gilbert & Becker stated.   There were also a lot of punctures from 
careless trades people which had to be addressed, after which the EFVM 
waterproofing tests were conducted to make sure the roof was  
watertight.  Gilbert & Becker also had to raise up a portion of the patio 
two feet to make it level with the rest of the patio, and install  
membrane over this area.  



TOP NOTCH SERVICE

The teamwork of Gilbert & Becker, Recover Green Roofs, and Sika 
Roofing played a major role in the success of the project, most of which 
had to be completed in a six-week timeframe.  “Gilbert  & Becker and 
Recover were fantastic,” remarked Kirsten Bray, senior project manager, 
construction + facilities at Earls.  “Gilbert & Becker  did a great job  
addressing the penetrations and tying in the new patio level with the 
rest of the patio, and the Recover crew was very driven and diligent 
about testing the membrane. I would work with them again in a  
heartbeat.”  

“John Marcone would direct us to the right Sika people if we had some 
technical questions, and they were incredible to work with and very 
helpful,” Sanchez said.  “It was great working with everyone on this 
project.”  

Marcone added, “Recover Green Roofs were awesome and coordinated 
well with us and the Sika representatives. “It was this professionalism 
that earned Recover Roof third place in the Waterproofing Category of 
Sika Roofing’s 2017 Project of the Year competition.

THE TASTE OF SUCCESS

Today Earl’s Kitchen + Bar patrons are enjoying the rooftop patio while 
those involved with the waterproofing and green roof installation enjoy 
the taste of success.  “We had three Nor’easters since the roof was 
installed with no problems,” Sanchez said.  “It looks as cleans as the day 
it was installed.  We hope this project shows the versatility of modern 
rooftop spaces in the urban environment -- especially in mixed climates 
like New England -- and creates a precedent for functional, multi-season 
rooftops of the future.”  

“I would recommend the Sarnafil system again, because of the warranty 
and because it is such a durable product,” Bray commented. “It gives 
us peace of mind knowing that such a quality system is underneath all 
those pavers.”  

Lunch, anyone?



EARL’S KITCHEN + BAR

SIKA CORPORATION • ROOFING
100 Dan Road • Canton, MA 02021 • USA
Tel: 781-828-5400 • Fax: 781-828-5365
usa.sarnafil.sika.com

WHO WE ARE 
The commercial roofing industry has relied on thermoplastic single-ply 
membranes from Sika for more than 50 years to achieve sustainable  
roofing and waterproofing solutions.

Sika is a globally active specialty chemicals company. Sika supplies the 
building and construction industry as well as manufacturing industries  
(automotive, bus, truck, rail, solar and wind power plants, facades). Sika is  
a leader in processing materials used in sealing, bonding, damping,  
reinforcing and protecting load-bearing structures. Sika’s product lines 
feature high-quality concrete admixtures, specialty mortars, sealants and 
adhesives, damping and reinforcing materials, structural strengthening 
systems, industrial flooring as well as roofing and waterproofing systems.
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Our most current General Sales Conditions shall apply.  
Please consult the Product Data Sheet prior to any use and processing.
ISO 14001: 2004-Compliant

ENERGY STAR® for roofing products is only valid in the United States
ENERGY STAR is a trademark of the U.S. EPA.
LEED® is a trademark of the U.S. Green Building Council.
Green Globes® is a trademark of the Green Building Initiative


